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THE òLANGDON LIBRARYó STORY

ÁBuilt in 1892 ðby donation of our benefactor

ÁOld building in need of repairs

ÁQuaint, historic, well -loved, cozy

ÁNot ADA compliant

ÁNo major repairs or expansion since 1970

Á2011 ðWarrant for capital reserve

ÁSudden scrutinyé..trustees left

ÁNew trustees ðcrash course in libraries

ÁBylaws, policies, building inspected

ÁDid a survey

ÁCreated building plan with space needs assessment

Á2012 ð Added to capital reserve, trust fund research

ÁCapital campaign ðnumerous public meetings and 
hearings

ÁComplete transparency

Á2013 ðWarrant for $1.8 million expansion/renovation 
project



WHAT CAN YOUR LIBRARY DO?

ÁòThirdó place

ÁCommunity center

ÁEconomic tool

ÁFree internet

ÁPromote education, l iteracy, health

ÁMultigenerational heritage



WHOõS WHO?

ÁWho does what?

ÁLibrary Board of Trustees (LBOT)

ÁDirector

ÁStaff

ÁOther town boards

ÁWhy does it matter?

ÁThe library is not a òdepartmentó of the town- it is part of 

the municipality but is its own entity with the LBOT as the 

library governing body



TRUSTEES (LBOT)

ÁResponsibilities:

ÁPrepare annual budget

ÁExpend all money from town for library

ÁExpend trust fund money

ÁSupport maintenance of library

ÁAppoint librarian, hire staff, set wages

ÁOrganizational chart

LBOT

Director

VolunteersCustodialStaff
Assistant 
Librarians



ÁRecruit for your LBOT

ÁEngage different types of people, diversified 

backgrounds and skill sets

ÁòOldó versus ònewó

ÁLook for not only supporters, but the òloud mouthsó too

ÁTry to convert some of the òloud naysayersó to your 

cause

ÁGet well -known townspeople on your side

STACK THE DECK



ÁSize of town?  SB2?

ÁKnow your audience

ÁUse your l ibrary statistical tools ðfacts matter, not just 

observations

ÁNumbers donõt lie

ÁNetwork in your area ðfind out what local or similar 

sized l ibraries are doing/spending

ÁWhat percentage of the overall town budget is your 

l ibrary budget?

DO YOUR RESEARCH



PUBLIC OPINION

ÁREMEMBER:  ALL elected officials have a fiduciary 

responsibility to serve the townspeople - itõs not just 

about what you want, its about what the townspeople 

want

ÁNeed majority of voters for a capital project (3/5 for an 
SB2 town, 2/3 for òtraditionaló town)

ÁBe transparent!



ÁSend out a survey with options

ÁHost focus groups and public meetings

ÁDocument the results

ÁTry to give them what they want

ASK ôEM WHAT THEY WANT



RETURN ON INVESTMENT (ROI)

ÁCalculator Tool

Áhttp://nhlibrarians.org/calculator /

http://nhlibrarians.org/calculator/


THE REAL VALUE

ÁPlace for intellectual, social, personal, and community 

development

ÁAttracts people to the town - more taxpayers, more kids 

for the school, town growth/maintenance

ÁShows that the town leaders care about the town and 
are wil l ing to invest in the town

ÁThe library can help not only residents but community 

leaders



ÁEvaluate your staffing ratios

ÁScrutinize your budget

ÁNegotiate better rates (i.e., for util it ies)

ÁTrim the fat

ÁBe honest

ÁBe realistic

ÁHire consultants

CLEAN HOUSE



CAPITAL PROJECTS

ÁWhere to begin?

ÁWhat do the residents want?

ÁWhat does the LBOT do?

ÁWhen do other boards get involved?

ÁTypes of construction processes - $ first then design to 
build, design/build, CMaR with GMP

ÁProcess/moving parts: 

ÁBuilding plan

ÁArchitect

ÁEngineer

ÁConstruction Manager/Contractor

ÁWarrant

ÁBond

ÁBuild



WARRANT ARTICLES

ÁWork collaboratively to ensure accuracy and 

completeness

ÁNeeded for: expansion of # of people on LBOT, to 

accept funds, for building expansion, init iation of 

capital reserve

ÁShould be specific and include who is the òagent to 

expendó = who is òin chargeó of the project

ÁMay be subject to a public hearing

ÁI f renovating or adding to existing l ibrary - who is 

charge?

Selectmen? LBOT?

ÁI f no existing l ibrary (proposing new one) - who is in 

charge? 

Selectmen ?  LBOT?



BOARDS

ÁLBOT  

ÁRSA 202-A:6  òThe library trustees shall have the entire 
custody and management of the public library and of 
all the property of the town relating theretoó

ÁSelect Board

ÁSupport public hearings
ÁFacilitate information

ÁPlanning Board 

ÁRSA 674:54  òGovõt useó applies to library, public hearing 
60 days prior to construction, 30 days for written NON -
BINDING comments

ÁBuilding Inspector

ÁTown Planner
ÁClerk of the Works



ÁLearn and memorize applicable RSAõs

o RSA 32 ð Appropriations

o RSA 31 ð Trust Funds

o RSA 35 ð Capital Reserves

o RSA 202 ðHow to get/accept money

Á-A:11 (How the trustees receive money from the town)

Áhttp ://www.nhlgc.org/about/contact.asphttp:// www.gencourt.sta

te.nh.us/rsa/html/xvi/202 -a/202 -a -mrg.htm

ÁGet acquainted with your DRA rep and the NHMA
Á http :// www.revenue.nh.gov/munc_prop/municipalservices.htm

Á http :// www.nhlgc.org/about/contact.asp

KNOW THE LAW

http://www.gencourt.state.nh.us/rsa/html/xvi/202-a/202-a-mrg.htm
http://www.revenue.nh.gov/munc_prop/municipalservices.htm
http://www.nhlgc.org/about/contact.asp


ÁBe prepared for anything and everything

ÁThe best defense is a great offense

ÁKnow the information backwards and forwards

ÁKnow the history - read town minutes, talk to other 

board members

ÁCreate logical arguments

ÁDemonstrate how more $ benefits the town

ÁTell them what they donõt even think to ask

ÁThe goal is to educate others by first educating 
yourself

PREPAREé.AND OVER-PREPARE



ÁDocument what you have done and what you plan to 

do

ÁRemember that people wil l look at the minutes (and 

you wil l too)

ÁComply with Right to Know law ðRSA chapter 91 -A

DOCUMENT, DOCUMENT, DOCUMENT



ÁStart with stats and the money items

ÁBreak it down into smaller bites

ÁTalk about what is lost by not increasing $

ÁTalk about what is gained by increasing $

ÁSomething for everyone

ÁUse anecdotes

ÁHave supporters write letters or show up at meetings

WORK EVERY ANGLE



ÁBe present

ÁAttend as many public meetings as possible

ÁGet involved ðmeetings, fundraisers, school 

events, anything

ÁBe prepared to answer questions wherever you go, 

at any t ime

ÁDemonstrate you commitment to the town, not just 

the l ibrary

GET OUT THERE



ÁDonõt be afraid to be vocal

ÁBe transparent ðnobody can fault you for not 

giving enough information

ÁTell anyone who wil l l isten

ÁDonõt self edit (donõt make assumptions)

ÁDoesnõt hurt to ask

ÁBe one step ahead

ÁGive them something to talk about

ÁRinse and repeat

SPEAK UP



ÁDonõt assume the answer is no

ÁDonõt be self-defeating

ÁThere may be no logical reason for the town to not

accept change

ÁMany may assume that the change is òalready in 

progressó

ÁGenerate òbuzzó

BE POSITIVE



ÁRome wasnõt built in a day

ÁResearch, discussion, attendance to seminars and 

meetings take t ime

ÁEducating others takes t ime

ÁYou reap what you sow

COMMIT TO TIME



ÁTell your story, or someone else wil l do it for you (and it 

may not be accurate)

ÁPriorit ize the message ðupdate Library mission, values, 

and goals

ÁWork on communication skills ðuse the strengths of 
those in your group

ÁCome up with a logo or a brand

ÁUpdate your website and social media accounts

ÁTake pictures, get info out there

ÁTake advantage of free media (local publications, 

newspaper art icles, etc.)

PUBLIC RELATIONS



ÁRenew Langdon 

Library! (Itõs 42 

Years Overdue)

BRANDING



MEDIA MESSAGING



PICTURES SPEAK A 1000 WORDS



COMMUNICATION

ÁBE TRANSPARENT!

ÁCheck your ego at the door

ÁDonõt make assumptions

ÁBe will ing to l isten 

ÁBe will ing to accept differences

ÁTry to shift from the competit ive approach (win/lose) 
to a collaborative approach (win/win) 

ÁClarify what you hear ðdifferentiate between 
speaking for yourself or speaking for the group 

ÁGet the facts right ðdocument minutes correctly, ask 
for revisions 

ÁCreate a consistent and easy way to track information 
(i.e. GoogleDocs, Cloud, etc.) but keep in mind right 
to know laws



DON'T

ÁAssume any one person or group has sole authority

ÁMake it a contest

ÁFight

ÁDig your heels in

ÁDisperse false information

ÁBe a bully


