HOW TO FIGHT FOR THE LIBRARY

(AND NOT WITH THE TOWN])

e
COLLABORATING WITH TOWN OFFICIALS




THE OLANGDON LI

Built in 1892 o8 by donation of our benefactor
Old building in need of repairs

Quaint, historic, well -loved, cozy

Not ADA compliant

No major repairs or expansion since 1970
2011 0 Warrant for capital reserve

Sudden scrutinye. . trust
New trustees o crash course in libraries
Bylaws, policies, building inspected

Did a survey

Created building plan with space needs assessment
2012 0 Added to capital reserve, trust fund research

Capital campaign 0 numerous public meetings and
hearings

Complete transparency

2013 8 Warrant for $1.8 million expansion/renovation
project

BRA



WHAT CAN YOUR LIBRARY DO?

oThirdoé pl ace
Community center

Economic tool

Free internet

Promote education, literacy, health
Multigenerational heritage




WHOO0OS WHO?

Who does what?
Library Board of Trustees (LBOT)
Director
Staff
Other town boards
Why does it matter?

The |l i brary iIs not a o0d-atpsgarttome n
the municipality but is its own entity with the LBOT as the
library governing body



TRUSTEES (LBOT)

Responsibilities:
APrepare annual budget
AExpend all money from town for library
AExpend trust fund money
ASupport maintenance of library
AAppoint librarian, hire staff, set wages
Organizational chart
LBOT

=
=

Director

Assistant

Librarians Staff Custodial Volunteers



STACK THE DECK

Recruit for your LBOT

Engage different types of people, diversified
backgrounds and skill sets

OOl dé6 versus oOonewbd
Look f or not only supporters,

Try to convert some of the o0l o0
cause

Get well -known townspeople on your side




DO YOUR RESEARCH

Size of town? SB2?
Know your audience

Use your library statistical tools 9 facts matter, not just
observations

Number s donot | 1 e

Network in your area 0 find out what local or similar
sized libraries are doing/spending

What percentage of the overall town budget is your
library budget?




PUBLIC OPINION

REMEMBER: ALL elected officials have a fiduciary
responsibility to serve the townspeople -1 t 6s not |
about what you want, its about what the townspeople

want

Need majority of voters for a capital project (3/5 for an
SB2 town, 2/ 3 for otraditional 0

Be transparent!

ry



ASK OEM WHAT THEY

Send out a survey with options

Host focus groups and public meetings
Document the results

Try to give them what they want




RETURN ON INVESTMENT (ROI)

Value of Library Services

C a | C u I at O r T O 0 | Amount Used Type of Material or Service Retail Value
http://nhlibrarians.org/calculator / Adul Books Borowed $ 000

Children and Young Adult Books Borrowed $ 0.00

Paperback Books Borrowed $ 000
Music CDs Borrowed $ 0.00
Magazines Borrowed $ 0.00
Movies Borrowed $ 0.00
Audiobooks Borrowed/Downloaded $ 0.00
eBooks Downloaded $ 000
Museum Passes Borrowed (per person) $ 0.00
Interfibrary Loan Materials $ 000
Meeting Room Use per Hour $ 000
Auditorium Room Use per Hour $ 0.00
Adult Programs Attended (per person) $ 000

Children’s Programs Attended (per person) $ 0.00
Computer Use (per hour) $ 000

Computer Classes Taken $ 000

Online Newspaper/Magazine Asrticle Access $ 0.00

Reference Questions Asked $ 000

Calculate the Value of Your Library Use || Clear Form | $ 0.00


http://nhlibrarians.org/calculator/

THE REAL VALUE

Place for intellectual, social, personal, and community
development

Attracts people to the town - more taxpayers, more kids
for the school, town growth/maintenance

Shows that the town leaders care about the town and
are willing to invest in the town

The library can help not only residents but community
leaders




CLEAN HOUSE

Evaluate your staffing ratios

Scrutinize your budget

Negotiate better rates (i.e., for utilities)
Trim the fat

Be honest

Be realistic

Hire consultants



CAPITAL PROJECTS

Where to begin?
What do the residents want?
What does the LBOT do?
When do other boards get involved?
Types of construction processes - $ first then design to
build, design/build, CMaR with GMP
Process/moving parts:
Building plan
Architect
Engineer
Construction Manager/Contractor
Warrant
Bond
Build



WARRANT ARTICLES

Work collaboratively to ensure accuracy and
completeness

Needed for: expansion of # of people on LBOT, to
accept funds, for building expansion, initiation of
capital reserve

Shoul d be specific and i1 ncl ude
expendo6é = who iIs oin chargeo of
May be subject to a public hearing
If renovating or adding to existing library - who is
charge?
Selectmen? LBOT?
If no existing library (proposing new one) - who is in
charge?

Selectmen ? LBOT?



BOARDS

LBOT

RSA 202A:6 o T hlibrary trustees shall have the entire
custody and management of the public library and of
all the property of the town relating t heret oo

Select Board

ASupport public hearings
AFacilitate information
Planning Board

ARSA 674:54 OGovodt used applies
60 days prior to construction, 30 days for written NON -
BINDING comments

Building Inspector
Town Planner @

Clerk of the Works /(@&
w//



KNOW THE LAW

Learn and memori ze appli cabl e R
0 RSA 328 Appropriations

0RSA 318 Trust Funds

0 RSA 350 Capital Reserves

0 RSA 20206 How to get/accept money
A-A:11 (How the trustees receive money from the town)

A http ://www.nhlgc.org/about/contact.asphttp:// www.gencourt.sta
te.nh.us/rsa/html/xvi/202 -a/202 -a-mrqg.htm

Get acquainted with your DRA rep and the NHMA

A http :// www.revenue.nh.gov/munc prop/municipalservices.htm
A http :// www.nhlgc.org/about/contact.asp



http://www.gencourt.state.nh.us/rsa/html/xvi/202-a/202-a-mrg.htm
http://www.revenue.nh.gov/munc_prop/municipalservices.htm
http://www.nhlgc.org/about/contact.asp

PREPAREé. ANEPRBPAER

Be prepared for anything and everything
The best defense is a great offense
Know the information backwards and forwards

Know the history - read town minutes, talk to other
board members

Create logical arguments
Demonstrate how more $ benefits the town
Tel | t hem what t hey donot

The goal is to educate others by first educating
yourself

even



DOCUMENT, DOCUMENT, DOCUMENT

Document what you have done and what you plan to
do

Remember that people will look at the minutes (and
you will too)

Comply with Right to Know law & RSA chapter 91 -A

LIBEAEY BOAED OF TRUSTEES - LANGDON LIBEAEY, NEWINGTON, NH
AGENDANINUTES — Regular Monthly Business Meeting

Charte: Time:

AN
M iteiNobes Taken By

- - - Follow-up | Due Date
lem Discussion & Decision | o 0 c

£z
]




WORK EVERY ANGLE

Start with stats and the money items

Break it down into smaller bites

Talk about what is lost by not increasing $

Talk about what is gained by increasing $
Something for everyone

Use anecdotes

Have supporters write letters or show up at meetings



GET OUT THERE

Be present
Attend as many public meetings as possible

Get involved 0 meetings, fundraisers, school
events, anything

Be prepared to answer questions wherever you go,
at any time

Demonstrate you commitment to the town, not just
the library




SPEAK UP

Donot be afrai d to be vocal

Be transparent o nobody can fault you for not
giving enough information

Tell anyone who will listen

Donot sel f edi t (donot make ass
Doesnot hurt to ask

Be one step ahead

Give them something to talk about

Rinse and repeat

Y\ave

)60 Al
Heard 7



BE POSITIVE

Donot assume the answer |1 S no
Donot b-defeatmd f
There may be no logical reason for the town to not

accept change

Many may assume that the change
progressao

Generate Obuzzbo



COMMIT TO TIME

Rome wasnot bui |t Il n a day

Research, discussion, attendance to seminars and
meetings take time

Educating others takes time
You reap what you sow




PUBLIC RELATIONS

Tell your story, or someone else will do it for you (and it
may not be accurate)

Prioritize the message 0 update Library mission, values,
and goals

Work on communication skills 6 use the strengths of
those in your group

Come up with a logo or a brand
Update your website and social media accounts
Take pictures, get info out there

Take advantage of free media (local publications,
newspaper articles, etc.)



BRANDING

Renew Langdon
L1 brary'! (1
Years Overdue)




MEDIA MESSAGING
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COMMUNICATION

BE TRANSPARENT!

Check your ego at the door

Donot make assumptions
Be willing to listen

Be willing to accept differences

Try to shift from the competitive approach (win/lose)
to a collaborative approach (win/win)

Clarify what you hear 0 differentiate between
speaking for yourself or speaking for the group

Get the facts right o document minutes correctly, ask
for revisions

Create a consistent and easy way to track information

(i.e. GoogleDocs, Cloud, etc.) but keep in mind right
to know laws



DON'T

Assume any one person or group has sole authority
Make it a contest

Fight
Dig your heels in

Disperse false information
Be a bully




